March Board Meeting Report

Hello Appaloosa Members!

Hope you are all having a great spring after the weird winter weather.  Hard to believe it’s April already!

Other than it snowing and being cold in Dallas, I think we had a very productive meeting and got a lot of good things done.  I would like to give a big thank you to Lonnie Ledbetter for allowing us to use his wonderful office building at State National Companies and his right hand “man” that he admits he couldn’t do without, Sandy Weldon.  She made sure we had coffee and an assortment of pastries for breakfast and kept us supplied with drinks and snacks as well as giving up her weekend to accommodate us.  Give that lady a raise!  Lonnie also generously provided us with a barbeque lunch on Saturday.  Also thanks to the Texas and Dal-Worth Appaloosa clubs for providing us with a wonderful Mexican lunch on Friday.

Unfortunately, Larry Baker, Vice President and the director from Texas (Territory IVA), had to resign due to his accepting a new job that will require him to move out of his zone.  He was unable to attend the meeting due to illness.  A special election will be held to finish out his term which expires in 2011.  We will miss Larry and wish him well in his new endeavor.

The staff brought forward several items they suggested we enact.  The first was an increase in several fees, which I voted against.  The fees increased are:

Stallion report  $25 + $5 up form $10 + $4


Rush



48 hr  $100 up from $50



10 day  $50 up from $20


Lease  $20 up from $15


Non-App DNA  $20 up from $10


Non-App listing  $50 up from $25


HYPP  $50 up from $45


Blood typing  $125 up from $80


Tattoo  $20 up from $15

We will now be charging a $25 per hour parent exclusion fee.  We will continue to re-type samples, test and verify new DNA submitted, and run excluded foal’s DNA through the data bank.  However, any other work such as reviewing photos of excluded foals, contacting other breed registries, contacting owners of possible parents, etc will now be charged.

Effective June 1, 2010 members will be allowed to transfer a registered horse multiple times on a single fee of $25.  This is good for 6 months and will allow the ApHC to update ownership records.

The aged horse special will run indefinitely and is currently in place.

We have a sponsor for 5 years for a 35 & over year-end versatility award as well as a masters year-end versatility award.  The show department will be putting this together.  At the end of the 5 year sponsorship, we will re-evaluate the program.

Several committees are going to looking at different items.  Jim Jirkovsky is heading a committee to look at our national point system and the points needed for qualification.  Now that we have 4 judge shows it is becoming increasingly easy to qualify which doesn’t help the regional clubs who need exhibitors to support their shows.  We are also looking at possibly holding conventions for year end awards presentations similar to the expos of the past.  The feeling is with the awards ceremony being held at the Nationals, there is not enough recognition given because everyone is busy rushing back to the barn to get ready for another day of showing.  A committee will be working on creating an associate membership.  This would be in the order of $15 or $25 and would allow someone to participate in 2 ApHC sanctioned events (2 shows, 2 trail rides, etc.).  This would give folks an opportunity to try us out and see how wonderful it would be to be a member of our family.  There is also a committee that will be updating and creating information on the heritage classes.  A committee is also looking at the Hall of Fame nomination and election process.

There will be a change in the way judges are selected for the National and World shows.  Currently members of the Exhibitor, Non-pro and Judges Advisory committees rank 30 judges from a list of judges.  Participation has been poor so the show department has decided that the next go-round will also include the exhibitors from those shows for their input.

The sponsorship of the ApHC recreational trail rides will continue.  In order to entice members to participate, the ApHC will conduct an annual drawing from the pool of names of entrants from each sponsored ride.  Each rider will get one entry into the drawing for every sponsored ride they participate in.  Two riders from each ride will be drawn at the end of the year and each winner will receive $150.  If the horse ridden by the participant is enrolled in the ApHC Saddle Log program then the award is $300.  Also, for inclusion in the Trail Riders Hall of Fame we added the criteria that one must ride in 2 ApHC sanctioned 3 or more day ride in a calendar year, and to be nominated the candidates must be sent to the BOD for final approval and inclusion.  Connie Taylor graciously donated $350 to purchase plaques for the Trail Riders Hall of Fame members that have not received one.

We had a presentation by Rob Banks, acting as the representative for the hunter/jumper exhibitors at the National and World shows.  They would like to establish a Hunter Classic class at the Nationals or Worlds.  There would be a separate entry fee.  To be eligible a horse would have to compete in 3 over fences classes and 1 under saddle class.  The horse with the most points would be Grand Champion and second most points would be Reserve.  Fences would be 2’6” and 3’.  This group would also like to have jackpot warm-up hunter classes before each division with an entry fee of $50.  These would be run before the regular class and there would be no ribbons or trophies, just cash awards.  They also suggested the paid schooling have set times for pre-green, green, working hunters and jumpers.  This would mean everyone practicing at an appointed time are all working over the same height and types of jumps.  Other things they requested were at least 1 USEF approved judge for the over fences classes; a designated area free of lunging, reiners, ponying horses, etc. for schooling over fences for the duration of the show; hunter hack and fence classes on the same day or consecutive days; allow horses to compete in a division for 2 years before moving to the next division unless they win a World or National title; lower the pre-green and green hunter fence height to 3’; have more articles in the Appaloosa Journal on hunters and jumpers and find a way where horses that participate at USEF approved shows can qualify for the Worlds.

We are still going strong on the international front.  New Caledonia and South Africa have both established registries and would like to register their horses in the ApHC.  This should not pose any problems as they are much stricter in their registration criteria than we are (no HYPP or gray).  We also voted to continue the international youth exchange program.  We are also putting together a stallion directory for international distribution.  For information on that contact Merida McClanahan in the marketing department at the ApHC.

The Appaloosa Cutting Horse Association was given permission to conduct a working horse sale.  They plan to auction off about 30 head of cutting, roping, and speed event horses in the Watt Arena the first night of the cutting at Worlds.  For more information contact Liz Kincaid.

FPD classes will be added to the World Show this year.  For this year only, there will be no qualification.

This year we will be running a pilot program for the Regional Club Experience.  The Regional Club Experience is for 1 club or combination of clubs per zone.  In this program, the ApHC will give a club $2400 towards judges.  In return all youth classes must be free, and they must offer 5 open youth all breed classes (halter, showmanship, western pleasure, English pleasure, games) also free.  To receive this grant the club must meet specific criteria.  The Executive Committee will determine which clubs receive the money.  This year we are doing a pilot of 3 shows.  For information contact the show department.

There will be two by-laws on this year’s ballot.  The first is to change our election for board of directors from spring to fall.  This will make things consistent through a calendar year.  Most motions are made at the March meeting and it is difficult for a new director to come into the July meeting to vote on issues you have no knowledge of the whys and wherefores of it.  It will also make our committees consistent throughout the year.  Now, committees and their chairs change mid-year.  It would also save the ApHC money as the ballots would be mailed out with the membership renewal reminder.  If this bylaw passes it would take effect in 2012.  The other by-law change allows a majority of directors to remove another director from the Board.  This means the person elected by the members can be removed by the other directors regardless of how the members feel about it.  This could remove the rights of the voters for fair and equal representation.

This year’s Appaloosa National Championship Endurance Ride will be September 12, 2010 in Colorado Springs, Colorado at Fort Carson.  The Mountain and Plains regional club has indicated they will provide a pre-ride breakfast for the riders.

Rules Passed

We passed several new rules on the second vote and will take effect January 1, 2011.  They are:

· Youth exhibitors will be allowed to show up to two horses in Trail, Reining, Jumping, Cutting, Hunter in Hand, Roping, Steer Daubing, Figure 8 Stake Race, Keyhole Race, Walk-Trot Trail, Walk-Trot Keyhole, Walk-Trot Figure 8 Stake Race, and Camas Prairie Stump Race and Nez Perce Stake Race if they are timed only.

· An exception may be made to the 1 national point requirement for non-pros if it is documented on forms requested from and provided by the ApHC and submitted to the ApHC by the World qualifying deadline that the non-pro was entered and attempted in good faith to earn points under at least 5 different judges in any age division for that class during the qualifying year but could not earn the required 1 point due to lack of other entrants in the specific class.  You do have to actually go into the arena and participate in the class for you to apply for this.

· To allow information to be published in the Appaloosa Journal and/or the ApHC web site and/or by electronic communication.

· When a complaint is filed, the ApHC President, the ApHC Vice President and the ApHC CEO will determine whether enough prima facia evidence has been presented to warrant moving forward with a hearing for disciplinary action.

· Amending Rule 30 .B. to read “Knowingly misrepresenting any material fact pertaining to a horse, ApHC document, of a matter of significance to the interests of the ApHC, its programs, policies and objectives, including but not limited to” and adding “falsely representing oneself as an ApHC official, director, employee, judge or steward through verbal, written or electronic communication” to the list of fraudulent practices.

· Horses that are parent verified as having both parents registered as listed in the ApHC rules (QH, TB, Arab, NC) but do not have at least one parent with an ApHC classification and would otherwise meet the requirements for Regular registration may be considered for ApHC registration on a case-by-case basis by the registrar.  As this is written, these horses do not necessarily have to be registered with an approved breed association or have parents that belong to the same registry.  This rule change has generated a lot of controversy and may be reviewed at the July Board of Directors meeting.  If you have any thoughts on this, please let the directors know.

Rules Needing a 2nd Vote

These are new rules we voted on for the first time.  They need to be voted on again in July where they will be either passed or failed.  If passed they will take effect January 1, 2012.  Please let your director know how you feel about these rules so he/she will know how to vote in July.

· To be eligible to show in a novice youth class, a youth shall have less than a combined total of 20 points in each youth and novice class earned in ApHC and/or any other breed association approved or sponsored shows, excluding walk-trot, leadline, halter and showmanship at halter as of January 1 of the current year.

· Novice youth points will be tabulated whether the youth owns or does not own the horse exhibited.  Once the 20 point total is reached, regardless of the ownership status of the horse, the youth will no longer be able to show in that novice class.  

· Novice youth classes shall not count toward the annual Youth Versatility Award.  They will count toward youth accumulative lifetime point awards but may be used only as elective points.  Novice youth points accumulated while exhibiting a non-family owned horse will not count toward year-end high point awards or lifetime points.

· Each show shall obtain blanket liability insurance policies and the ApHC shall be named as an additional insured on all such policies and shall be provided with a certificate verifying the same.

· Allow for online reservation of registered names when time and technology allow.

· Allow regional clubs to hold single judge shows and allow all breed horses to compete in the same class as ApHC horses.  The judge will place all horses and the Appaloosa horses will be reported as having placed as though the ApHC horses showed by themselves.

· The ApHC CEO with the approval of the ApHC Executive Committee may determine that a Performance Permit be issued to a non-characteristic if the horse was born prior to 2002 and cannot be parent verified.

· Heritage class will be divided into men’s and ladies’ but may be combined at regional shows at the discretion of the show management and with unanimous consent of the exhibitors involved.  Costumes other than Native American may be used and may depict various stages in the Appaloosa’s history.

· We created a race medallion for those involved in racing.  Instead of paying for a Performance Permit, racehorses may now pay a $100 medallion fee.  This makes them eligible for year end medallions and for inclusion on their sires and dams production record.  They will no longer be eligible for Color Incentive Fund money.

· If a regional club must reschedule a single judge show due to an act of God, it may be combined with another already scheduled single judge show and retain their fee waiver status.

· Amend Rule 454 so that age requirements for endurance and limited distance competitions to follow AERC guidelines and age requirements.

· All Appaloosas must be registered with regular or CPO registration classification or issued a Performance Permit prior to the first qualifying ride.  All Appaloosas must be a minimum of 4 years old based on actual foaling date to qualify for an ROM and a minimum 5 years old based on actual foaling date to qualify for a medallion.

As you can see from the length of this report we were very busy for 3 days.  I think we got a lot accomplished for our members.

I am running for re-election as your director.  I appreciate the support you have given me, and I am grateful and honored to have represented you for the last 3 years, and I look forward to representing you for 3 more years.

